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CAST: Using computers to 
compensate 
Coupling these high - t.,ch rn r11:hines with learning- di sab led children and 
adu lt s helps lhclll compensate fls th e pali enls enrolled in Sa lem. Ma.'s 
North Shore Children's Hospilal "Cumpulcrs fur Mast ery" prog ram can 
altesl.By Anne Meyer 

Putting "business" back into 
education 
Led hy Edward M;11lar, ;1 nu- nonsense and prngma li c busin ess111an. 
Cen tr;d Nt!W England College in Wo1·chcs ter. Ma . 111anag1!d lo pul l itself 
up fl'llrn certain doom to th e fl'llnt ranks or computer edL1c;1lion . By Carl 
Gabriel 

A guide to new products for the 
handicapped and learning disabled 

Voice-Based Learning System -
the perfect teaching aid 
Adding spoken lang u;1gt? to lhe way s in which stud_t?nts can co 111111uni 
cate w ith co111puters can be a boon to student s who <H'c aurn ll y- ori e11led. 
By Mike Nelson 

Sober deliberation is his cornerstone 
Maurice Mitchell. one of this country's foremost com1T1unic;1 li11n s 
cxp1?r ls. bt?iit?Vt?S ih ;1 l computer purchases and ust? shou ld be guided by 
"' '" ' '' d .. lilw1·; ll i1111 . 11111 inra111;1tion w ith endectrv. Bv lim Bleyer 

Computer labs can be school models 
The sharing of knowl edge that ex is ts in computer labs cou ld beco111e the 
model arter w hi ch the entire schoo l pat terns itselL By Irwin Hoffman 
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On the cover 
Brent Reynolds and his guide clog. Glory. a 
Labrador Retriever, are regu lar visitors a t the 
Study Lab for Disabled Students on the 
campus of Florida Stale University in Talla
hassee, Fl. Campuses throughout the country 
are ab le to provide greater Hssistance lo their 
disabled students through tlw use of high-
t ech computer equipment such as the Braille 
Computer Printer (the LED 120) pictured. 
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C omputer labs 
can b e school models 
by Irwin Hoff man 

I n a new book lo be publi shed 
thi s year, john Naisbit l, lh! 

a uthor of Megal.rends, clrrncr ii>us 
changes a ffecting carpol'lll ion s in 
America. His theme. I h111 I ho 
hi erarchica l slrucl Ul'(lH ol' ou r· 
co rpora le inslitulionH 111·0 giving w11y 
lo networking s lruc: l111·os, IH 
s lron er than eve r. Thi s I rend , 
alon with nn I her of hi s obse rva
ti ons rega rding the inevitab ility of 
a shrinking workforce within thi s 
decade and the subsequent 
"se ller's" market of tal ent, will 
impac t ad versely on our educa
tiona l institutions. 

Many chroniclers of our chang
ing soc iety have noted the strong 
grass roots innova tions tha t a re 
n:shap ing sor.i ela l in sliluli ons. 
Some futurists are pred icting tha t 
ins tituti ons tha t don't recognize 
the el'fi cncy of networking and the 
co mmitment of worke rs lo their 
tas ks tha t net working enco urages 
wil l have problem s in thi s new 
soc iety . In fact, Noi sb ill pos tu 
la tes tha t ins tituti ons mu s t pro
vide opportunities l'or ompl oyees 
to fee l an "ownership" nboul their 
work or these ins lil11l i11 ns wi ll not 
be ab le lo hire perso nn ol in I ho 
com ing "std l1 :r's" mark c l. 01111 c:or
poralion tha t he describos lul'llod 
it s blea k fin ancial pi cture 11rouncl 
by turning its co rpora te slrnc luro 
upside clown. The lop end exor: u
lives became the fac il itators l'or 
the low encl, Lhe peop le who dn11 ll 
with the pub li c. This dramnlic 
reve rsa l co uld and s hould be rr.pli 
crile I within our school s. 
Networking theorists indica te Lh a l 
in 11 network each perso n fee ls an 
import ant contribution, so Lh a l a l 
11 point in lime the energy and 

The administrative 
staff of a school 
district, like corpora
tion executives, should 
become facilitators for 
the educational 
delivery system. 

effort of the tas ks at hand revo lve 
aro und tha t individual. The indi
vidual is always important on a 
continuing bas is and on occas ion 
is the center of act ivity . Each per
son thus feels an "ownership" 
toward Lh e ac tivit y and a personal 
commi tmen t to the Las k. 

It's a ra re hi erarchica l sys tem 
that produces these fe elings in 
employees. There's a grow ing co n
censu s tha t Lhe ad mini s tra tive 
staff of a school district, lik e co r
poration execu tives, should 
become fa cilit a tors for I he educa
ti ona l delivery sys tem; but, in fact. 
the individua ls who hold these 
posts have ge nera ll y viewed them
se lves as the omniscient, perhaps 
benevolent, dispensers of ed uca
ti ona l pabulum. More often than 
not these individua ls impede the 
lcli very sys tem, lower mora le, s li-

1'11: creativity and are only the 
f11c ili lfl lors of ennui, paperwork 
nn cl misguided concep ts of eq uity. 
) I' cou rse, there are those excep-

1 ionn l Hcim in is trators who ca n 
enc:ou rAgc th e individual lo fee l 
im1 or lnnl inn hierarchical sys tem. 
These arc the in sightful leaders 
who s houl d be asked lo restruc-
1 ure the sc hool sys tem lo refl ec t 
Lh e changes res haping our soc iety. 
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The computer laboratory can be 
the model for change in our educa
tional delivery system. In these 
la boratori es, the students and 
teachers are partners in lea rning. 
It's very rare to find a successful 
computer teacher who doesn't 
fl lmit lo leA rning from hi s/her 
s tudent s, networking with them in 
such a way Lha l each of these 
indivi d ua ls feels importan t and 
co mmitted. 

Now is the time to crea tively 
redes ign and retoo l the educa tion 
enterprise; lo invert the s tructure 
and re-exa mine accep ted-tas ks. 
Staffs s hould network in intra
sc hoo l and inter-school a rrange
ments. Teachers and lower leve l 
ad mini stra tors should be encour
aged lo develop personal commit
ments lo what they teach and 
oversee. The dispassionate fi a ts of 
the "old" model ad mini s tra tors 
should be of histori ca l interest 
only; ed ucation must proceed as a 
coope ra tive venture between s tu 
dents, teachers and "facilit a tors" -
forme rl y ad minis trators. 

If Naisb i lt is correc t and soc ieta l 
ins titutions are onl y goi ng lo sur
vive if they change their a lti tudes 
toward the value of the human 
being, then the ed uca tional sys tem 
will have lo do more than offer 
larger sa laries. 

Entreprene uri al enterprises in 
our soc iety are gradually embrac
ing Na isb ilt 's new model and so 
mu st soc iety's entrenched ed uca
ti ona l ins li I uli ons. EE 
Or. Irwin Hoffman is o conl.ribul.
ing ed it.or I.a Elec tronic Ed uca tion 
and Chairman of Compu ter 
Science al. Geo rge Washingl.on 
High Schoo / in Denver, Co., 
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